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Conformance to SCC Policies and Procedures

The Title III Avenue to Success Program complies with all Seminole Community College (SCC) Policies
and Procedures. SCC’s Policies and Procedures are incorporated into this document by reference.

Specific additional Title III Policies and Procedures are spelled out, as they occur, in this Manual.

Distribution of the Policies and Procedures Manual

Distribution

Each professional or full-time employee funded by Title III receives a copy of the Title III Policies and
Procedures Manual at the time of employment. These employees will be expected to familiarize
themselves with the Manual and to follow its requirements and offer suggestions.

Copies will be provided to the President, the Vice President of Student Success Services, the Business
Office, the Office of Resource Development, and the Office of Institutional Research.

SCC students and faculty members may view the Manual at the Academic Success Center and the
Faculty Institute respectively or at the Web site <http://www.scc-fl.edu/titleiii/>.

Additional copies will be available in the Title III Avenue to Success Office which is located on the
Sanford/Lake Mary Campus, Building L, Room L-014B and at the above Web site.

Changes

Policies and Procedures will be reviewed as needed and revised as necessary.
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Time Reporting for Other Title III Employees

Time records for each professional employee financially supported by the Title III Avenue to Success
Program will be kept using standard SCC time reporting forms. The Program Director, the Title III
Specialist, the Senior Staff Assistant, and the Manager for the Faculty Institute for Teaching and
Learning the are the Grant’s major financially supported professional employees. The Activity
Coordinator of the Academic Success Center is partially funded by Title III.

Budget Reports

The Program Director will monitor Budget Account 2-11000-1001-40708 (Title III). The Program
Director and the SCC Business Office Grant Accountant are responsible for ensuring consistency
between these summary reports and the College’s record keeping system.

Spreadsheets containing expenditures will be kept in the Title III Avenue to Success Office and the SCC
Business Office. Copies of purchase orders and confirmation of receipt of items are on file in the Title
III Avenue to Success Office and in the SCC Business Office.

First Year’s Mid-Year Report

Midway through the first year of the grant, the Program Director and Activity Coordinators will
collaborate on the Mid-year Report. Because continuation funding for the Second Year depends on this
Report, its preparation will be a priority once the Office is notified of its electronic receipt, and the
contributions of all Grant participants will be harnessed.

Annual Report to the Department of Education

Each year the Program Director, the Title III Specialist, the Activity Coordinator, and the Manager will
collaborate on the preparation of the Grant’s Annual Performance Report (APR) to the U.S. Department
of Education. This Report will include information that demonstrates Seminole Community College’s
substantial progress toward meeting the objectives of each component of the Program as required by
EDGAR, section 75.253(2)(i). The APR is usually due in December of each year.
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Appendix A

Avenue to Success
Title III Program

Seminole Community College

Key Overall Goals and Measurable Objectives

The following goals were designed to address the weaknesses and subsequent problems identified through the
comprehensive planning process and are not listed in any priority order. Asterisks following statements indicate
Title III funding related activities.

Academic Programs
1. Increase the level of student performance by establishing a comprehensive academic learning support system that

integrates and coordinates academic advising, educational planning and developmental education.*
2. Increase the performance of at-risk students who are placed in remediation as a result of entrance testing to approximate

the success rate of students whose test scores allow them to proceed with college-level work upon admission.*
3. Strengthen the academic culture by increasing faculty knowledge of learning and curriculum theory, diverse learning

climates, and design and providing opportunities to engage in learning that leads to an enhanced curriculum and
increased student success.*

4. Increase student performance and access to the educational experience through the use of teaching technologies that
support improved mastery of content, integration of concepts and that facilitate learning any time and anywhere.*

5. Provide well designed learning experiences and curricula that support the integration and application of knowledge and
that will increase student success to SCC degree completion, upper division transfer and onto a job.*

Institutional Management
1. Increase college capacity to respond to changing environments by developing a more effective administrative structure

to effectively manage a multi-campus institutional environment.

Fiscal Stability
1. Diversity funding by increasing revenues from contractual services for business and industry.
2. Achieve increased revenues through performance funding from the state by increasing enrollments of FYIC students,

helping them to persist through graduation, reducing student seat time and course repeats, placing A.S. degree students
in jobs and minimizing tuition increases.

3. Secure state capital outlay funding from to renovate and maintain aging facilities and construct campus facilities to
expand services in underserved areas to keep pace with enrollment growth and provide a stimulating learning
environment conducive to success.

Measurable Objectives for the Institution

Seminole Community College has assigned measurable objectives to support each of the goals outlined above.
The objectives advance the institution and demonstrate the college’s progress toward alleviating the weaknesses
and problems detailed in the CDP.

Academic Program Objectives
1. Increase the graduation rates of FYIC degree–seeking students from 35% to 40% by September 2008. AP 1,5; FS 2
2. Increase the fall to spring FYIC degree seeking student reenrollment rates from 75% to 80% by September 2008. AP

1,5
3. Increase the fall to fall FYIC degree seeking student reenrollment rates from 50 % to 55% by 2008. AP 1,5
4. Increase the developmental studies success rate of FYIC degree-seeking students from 65% to 69% by September 2008.

AP 1,2,3,4,5
5. Increase Supplemental Instruction offerings in key gateway courses from 3 in Spring 2002 to 3 new ones each year

through September 2008. AP 1,5
6. Increase the knowledge and application of 85% of the faculty in learning theory and design and curriculum theory and

design in support of effective learning strategies that meet the learning and career goals of students. September 2008.
AP 3,5

7. Increase the satisfaction of students with academic advising and counseling from 4.92 to 6.00 as documented in the Fall
2001 Noel-Levitz Student Satisfaction Surveys by September 2008. AP 1,2
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8. Increase the knowledge of 66% of the faculty of curriculum theory and design processes proved to increase learning
outcomes by September 2008. AP 3,4,5; FS 2

9. Increase the knowledge and application of 100% of the faculty in at least three of the following learning opportunities:
making course content more multicultural; incorporating into course content critical thinking about race and gender
conflicts effectively; adopting teaching styles that are effective with a wide variety of student cultural styles; avoiding
racist behavior as an instructor or handling race- and gender-related incidents in class with confidence by 9/2008. AP 3

Institutional Management
1. Increase the knowledge and application of 100% of the faculty and staff on the PeopleSoft service transformation

system applications by September 2008. IM 1; AP 3
2. Increase the faculty full-time/part-time ratio from 43% full-time and 56% part-time in Fall 2001 to 52% full-time and

48% part-time by September 2005. IM 1
3. Strengthen the enrollment management of non-fee paying programs to realize a 10% increase in fee-paying programs.

FS 2

Fiscal Stability
1. Construct a facility in Altamonte Springs to alleviate Hunt Club overcrowding and accommodate enrollment increases

in the most densely populated part of the county. IM 1; FS 2, 3.
2. Increase partnerships in business and industry that result in an annual FTE revenue increase of 3 to 5% in contracted

services. FS 1
3. Increase the college endowment by 20% by September 2008. AP 2, 3, 4; IM 1
4. Increase grant submissions by at least three per year over the next five years, yielding no less than $350,000 annually to

support student success initiatives. AP 1, 2, 3; FS 2
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Avenue to Success
Title III Program

Seminole Community College

Peer Mentor Program
Application for Student Peer Mentor

Reports to:
The Peer Mentor Supervisor

Supervisory Responsibility:

Not applicable

Description:

Provides assistance to students in arranging their schedules and mastering time management related to classes, extra-
curricular activities, and work. Mentors students in their intellectual, social, and cultural appreciation of the college
experience

Applicants may apply or be nominated by faculty or staff.

Essential Functions:

1. Completes training offered by Peer-Mentor Task Force
2. Mentors students with scheduling of classes
3. Mentors students in arranging complementary study and work schedules
4. Mentors students in their cultural adjustment to college life
5. Mentors students in their social adjustment to college life

Special Considerations: (Travel, Work Hours, Working Conditions, Etc.)

Flexible hours/days

Desired Qualifications:

1. Is an SCC Student and possesses at least 12 college credits, including ENC 1101 and MAT 1033 or above
2. Possess a 3.0 grade point average
3. Submit a letter of interest
4. Complete an application and include two (2) letters of academic reference

Knowledge, Abilities, & Skills:

1. Competency in spoken and written English
2. Committed to working in a multicultural environment
3. Awareness of College Student Services and campus activities
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Appendix B

Avenue to Success
Title III Program

Seminole Community College

Peer Mentor Program
Recommendations for Student Peer Mentors

(Please type or use black or blue ink.)

Recommending Faculty/Staff: Phone:

Name of Department:

I recommend the following students:

Please provide reasons to support your recommendations:

Faculty/Staff Signature: Date:

Thank you for your recommendations

Please retain a copy and forward the original to the Title III Avenue to Success Office in Building L, Room L-014B, on the
Sanford/Lake Mary Campus.


