Feedback Survey for Strategic Priorities
Seminole Community College Strategic Plan 2005-2010

Refer to the complete Priority text in the separate handout. Please indicate the extent to which you agree
or disagree that each recommended priority is important for SCC to accomplish over the next 5 years. In
comments, let us know what is missing, should be changed. Thank you!

This Prlo.rlty is important for SCC to Strongly Agias Neutral Disagres S.trongly
accomplish. Agree Disagree
| Priority 1: Enhance . .. quality (- - — — — |
Situation Assessment: (- (- (- (- (-
Action Steps: a) (-) (-) () () ()
b) o o o =) o
C) (-} (-} (-} () (-}
d) o o o =) o
e) (-} (-} (-} () (-}
f) ) ) ) =) =)
9) - - - - -
Comments:
| Priority 2: Define . . . distinctive qualities - - O - =3
Situation Assessment: (- (- (- (- (-
Action Steps: a) - (-} (-} (-} (-}
b) o o o =) o
c) - - () () (-}
d) o o o o o
Comments:
| Priority 3: Strengthen the resource base - O - — — I
Situation Assessment: (- (- ) (- (-) (-}
Action Steps: a) - (-} (-} (-} (-}
b) o o o =) o
c) - - () () (-}
d) o o o =) o
e) - - () () (-}
Comments:
| Priority 4: Balance. .. growth and quality < - O - =3
Situation Assessment: (- (- ) (- (-) (-}
Action Steps: a) - (-} (-} (-} (-}
b) o o o =) o
c) - - () () (-}
d) o o o =) o
e) - - () () (-}
f) -} (-} (-} (-} (-}
g) - ) - ) S
h) o o o =) =)
i) - - - ) S

Comments:
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The worc!lng of this prlorltylactu_)n step Strongly _ Strongly
communicates accurately what is Agree Neutral Disagree .
. , Agree Disagree
important for SCC to accomplish.
| Priority 5: Establish ... "One College" (- - - - O I
Situation Assessment: (- (- (-} (-} ()
Action Steps: a) (- (- (- (- (-
b) o o o ) o
c) ) ) ) ) S
d) - - - o o
Comments:
| Priority 6: Increase . . . effectiveness (- - - — = |
Situation Assessment: (-} (- ) (-) (-} ()
Action Steps: a) - (-} (-} (-} (-}
b) o o o o o
c) () () () (- ()
d) o o o o o
e) ) ) ) S S
f) () (-} () (-} ()
Comments:
| Priority 7: Engage ... constituents - O - — — I
Situation Assessment: (- (-} (-} (-} ()
Action Steps: a) -} -} (-} (- (-
b) =) =) =) =) -
c) ) ) ) ) S
d) - - - o o
Comments:
| Priority 8: Collaborate with . . . partners (- O - O =
Situation Assessment: (-} (-) () (-} ()
Action Steps: a) - (-} (-} (-} (-}
b) o o o =) o
c) () () () (- ()
d) o o o o o
Comments:
| Priority 9: Lead. .. our region O - - — =3
Situation Assessment: (- (- ) (- (-} (-}
Action Steps: a) (- (- (- (- (-
b) =) =) =) =) -
c) ) ) ) ) S
d) =) =) =) =) -
e) ) ) ) ) S
f) - () () () ()
¢)) - ) ) ) S
h) - - o o -
Comments:
| Overall -- The 9 Priorities as a whole - O - — — I

Comments:
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