Assessment Cycle Overview

* Five phases
1. Pre-planning
Planning
Implementation & Analysis

Implementation/Enhancement

a &~ D

Reassessment
o Each will take one year to implement



Assessment Cycle Overview

e New areas/outcomes will be assessed
each year

 The assessment cycle is continuous, I.e.,
an outcome will be assessed again a year
after an improvement plan is implemented

e Parts of the assessment cycle coincide
with the Planning process



Quality Service Assessment
Cycle Highlights

e Training Is involved as part of the cycle

o All areas of the college can be assessed
using this model



Quality Service Assessment Cycle (1st Year)

Quality Service Assessment Cycle (1st Year)
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Quality Service Assessment Cycle (2nd Year)

Quality Service Assessment Cycle (2nd Year)
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Quality Service Assessment Cycle (3rd Year)

Quality Service Assessment Cycle (3rd Year)

Summer Summer Ends Summer Summer Starts
Registration
Spring Spring Spring Starts Spring Ends
Registration
Fall Fall Registration Fall Term Stgrts Fall Ends
Teams JULY AUG| SEPT oCT NOV DEC JAN FEB MAR APR MAY JUNE
Assessment Provide Ongoing Trdining for Provide Ongoing
Committee Assessment in AES Units | Resources for >
Conducting an
Assessment
B. In concert w/ the
VP, 1. Collect &
»|Review Findings 2.
Keep Records of
Findings & Plans
Executive Team
VP's Admin Srvs, [ g, B. * C. New Unit C.
IT&R, SS Communicate 1. Review or Finalize the
Assessment Develop a Mission Methodology &
Methodology & Report/ Present Statement & Relate it Instrument
Instrument to Findings & Develop to College Goals
E Exec Team Improvement Plan 2. Approve Mission
Statement
Directors of A. 3 C. Research &
Admin Srvs, Imple- Identify an
IT&R, SS ment the Assessment
Improve- | gollect, Methodology
E o ment nalyze & v (When, Where,
Plan eview the Data C. Develop How & What
Admin & Ed Supt 305 Unit 4
Staff (AES) Objectives
Institutional

Research (IR)

Improvement & Enhancement

v

v

A



